AGENDA
STONEVILLE TOWN COUNCIL
Regular Meeting
August 4, 2026 — 6:00 PM
Council Chambers at 101 Smith St.

CALL TO ORDER - MAYOR GALVAN

PLEDGE OF ALLEGIANCE & INVOCATION

APPROVAL OF AUGUST 4, 2026 AGENDA

APPROVAL OF MINUTES
1. Regular Meeting —June 2, 2026

RECOGNITIONS

OLD BUSINESS
1. Presentation of Rockingham County Comprehensive Transportation Plan with Town of
Stoneville Revisions — Emily Stupka, NCDOT Transportation Engineer
2. Consideration to adopt Resolution R-2026-06 Adopting the Rockingham County
Comprehensive Transportation Plan for the Town of Stoneville with Revisions

PUBLIC HEARINGS

1. Public Hearing and Consideration of Demolition Ordinance 0-2026-06
Consideration of adopting a demolition ordinance for the residential structure located at
300 S. Glenn Street (Parcel No. 170275) pursuant to Minimum Housing standards.

2. Public Hearing and Consideration of Demolition Ordinance 0-2026-10
Consideration of adopting a demolition ordinance for the non-residential structure
located at 108 N. Henry Street (Parcel No. 184762) pursuant to Unsafe Building
provisions.

3. Public Hearing and Consideration of Demolition Ordinance 0-2026-11
Consideration of adopting a demolition ordinance for the non-residential structure
located at 116 N. Henry Street (Parcel No. 126837) pursuant to Unsafe Building
provisions.

PUBLIC COMMENTS

NEW BUSINESS
1. Second Reading and Final Adoption of Ordinance 0-2026-09 Amending the Flood Damage
Prevention Ordinance to Specify Criminal Penalties Pursuant to N.C.G.S. §160A-175.
2. Code Enforcement Update on Commercial Property (105 N. Henry Street)
3. Consideration of Rotary Fall Festival Sponsorship




4. Consideration of Ordinance 0-2026-12 Declaring a Temporary Road Closure for
Downtown Trick or Treat

5. Consideration to Approve Updates to the Internal Purchasing Policy and the Uniform
Guidance Procurement Policy to Align with Recent Legislative Updates

6. Consideration of Budget Amendments

TOWN ADMINISTRATOR REPORT

ANNOUNCEMENTS

¢ Senior Bingo — August 13" from 10:00 a.m. — 12:00 p.m.
e Council Meeting — September 1% at 6:00 p.m.

CLOSING REMARKS BY MAYOR GALVAN

ADJOURNMENT



Stoneville Town Council
Regular Meeting Minutes
June 2, 2026
6:00 PM — Council Chambers

Regular Meeting

Members Present: Mayor Kathy Stanley-Galvan and Council members Jessica Smith, Curt
Bennett, Henry Thornton, Daisy Smith, and Lee Shelton. Staff Present: Town Administrator
Michael Sands, Town Clerk Deleia Hutcherson, Public Works Director Byron Curry, Police Chief
Rebecca Dixon, Fire Chief Joel Freeman, and Town Attorney ape Russell,

Call to Order, Pledge of Allegiance, and Invocation: May lvan welcomed the assembly and
called the meeting to order at 6:00 p.m., following t the Pledge of “Allegiance and the Invocation.
She announced that the Council had previously mét in closed ses ion.at 5:00 p.m. pursuant to
N.C.G.S. 143-318.11(a) (3) to Consult with the Attorney, and (6) Personnel. Additionally,
she noted that the Council would return to clo: sessmn following the rej lar meeting.

Agenda: Councﬂman Thornton made motion to appr June 2, 2026“eg ida. Seconded

Councilwoman Daisy

Public Hearings

alary aIIocatlons between the Police and Fire Departments
: he aging membership of the volunteer Fire Department,
stating that several firefi ere age 65 or older and emphasizing the need for succession
planning. Mr. Smith encouraged the Town to begin developing a long-term strategy for
recruiting younger firefighters, preparing future leadership, and ensuring operational
sustainability while recognizing the dedication and service of the current volunteer firefighters.
Mayor Galvan thanked Mr. Smith for his comments. With no additional speakers, Councilman
Thornton made a motion to close the public hearing. Seconded by Councilman Bennett.
Motion carried unanimously.

Text Amendments to the Flood Damage Prevention Ordinance - Councilwoman Daisy Smith
made a motion to open the public hearing. Seconded by Councilman Shelton. Motion carried
unanimously. No members of the public spoke during the hearing. Following confirmation that
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there were no public comments, Councilman Thornton made a motion to close the public
hearing. Seconded by Councilman Shelton. Motion carried unanimously.

Old Business: None

Public Comments: None

New Business:

Presentation of Rockingham County Comprehensive Transportation Plan — Mayor Galvan
introduced Emily Stupka, Transportation Engineer with the North Carolina Department of
Transportation. The presenters explained that the Compre yensive Transportation Plan (CTP) is
a long-range planning document intended to identify tra tation needs over the next 25 to
30 years and serves as a pIannmg guide rather than a f,\ndlng ( Mmmltment They rewewed the

¢ ‘recommendations affecting
input. Members voiced concerns regarding

sidewalks; t ‘
roadway ing. NCDOT rép?esen s explained that the plan remained flexible and could
be amended before adoption, wi individual projects modified or removed if requested by the
Town. Following discussion, Cou il agreed that additional public participation was necessary

before adopting the pl:

Consideration to adopt Res ',,Iutlon R-2026-06 Adopting the Rockingham County
Comprehensive Transportatlon Plan for the Town of Stoneville - Councilwoman Jessica Smith
made a motion to table consideration of the Comprehensive Transportation Plan pending
further citizen input. Seconded by Councilwoman Daisy Smith. Motion carried unanimously.
Copy incorporated into minutes. Staff was directed to coordinate the public information
meeting with NCDOT representatives and return the matter to Council following citizen input.

Consideration to adopt the 2026-2027 Budget Ordinance - Staff reported that, through a
series of budget workshops and revisions, the initial projected deficit of more than $1 million
had been reduced to approximately $200,000. The Finance Officer explained that
approximately $170,000 of the remaining deficit would be covered using fund balance for one-
time expenditures, leaving roughly $30,000 in ongoing operational expenses to be addressed.
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Council acknowledged the significant effort by staff to reduce expenditures while continuing to
provide essential municipal services.

Proposed Property Tax Rate
Councilman Bennett suggested reducing the rate from $0.69 to either $0.68 or $0.67 per $100
valuation in response to citizen concerns regarding affordability following countywide property
revaluations. Members discussed the Town's responsibility to balance taxpayers’ concerns with
the need to maintain municipal services. The Finance Officer advised that each one-cent
reduction would decrease annual revenue by approximately $12,000 to $13,000 and that a
two-cent reduction would require approximately $26,000 in additional appropriations from
fund balance. Following discussion, no formal action was taken regarding the proposed tax rate
adjustment.

Code Enforcement Funding §
Councilman Bennett recommended eliminating approxi
program, consisting of personnel and operati c
been made to address code enforcement inter
expenditures remained necessary. The discussio

Fire Department Capital Reserve and Staffing

replacement fire apparatus. Councilma
immediately was necessary and sugges

payment would be requ { pon execution of a purchase contract. Instead, financing would
generally occur as the app ral s neared completion and delivery. Council discussed whether
reserving funds in advance would provide meaningful savings through reduced financing costs
and considered whether the funds should remain invested until needed. No consensus was
reached regarding the most advantageous financing strategy.

Fire Apparatus Vendor Presentation

Representatives from E-ONE and C.W. Williams/Fire Connections addressed Council regarding
the proposed replacement apparatus. They advised that current delivery timelines were
approximately 30 months due to continuing supply chain challenges and increased
manufacturing costs. The representatives explained that most departments finance apparatus
upon delivery and that advance payments are optional, although discounts may be available for
early or staged payments. Council also discussed the remaining loan balance on the Town's
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current apparatus, estimated monthly payments, potential trade-in value, and the importance
of balancing equipment replacement with long-term financial planning. Members agreed the
Fire Department remained a priority while emphasizing fiscal responsibility and maintaining
adequate reserves.

Recess of Budget Deliberations
Following extensive discussion, Council agreed additional review was necessary before adopting
the Fiscal Year 20262027 Budget. Members determined that postponing final action would
provide time to complete potential budget revisions, continue evaluating the proposed tax rate,
and review financing options for the replacement fire apparatus.‘Councilman Thornton made a
motion to recess consideration of the 2026—-2027 Budget uture special meeting, with the
specific date and time to be determined following revig il members’ schedules.
Seconded by Councilwoman Daisy Smith. Motlon cal
minutes.

les .and optlona‘l rly-payment discounts while noting that rising material
costs, tariffs, and man facturm\ delays continued to affect apparatus pricing. Council discussed
the Town's commitmen ding safe and reliable equipment while balancing budget
priorities and long-term financial planning. Following deliberation, Councilman Thornton made
a motion to enter into contract with E-ONE as recommended by staff. Seconded by Councilman
Bennett. Motion carried unanimously. Copy incorporated into minutes.

Consideration of a proposed street name for the private drive located at 309 S. Henry Street
(Public Works location) — Town Administrator Michael Sands presented a request to designate
the private drive serving the new Public Works facility at 309 S. Henry Street in honor of Joe
Kellam, a longtime Public Works employee. Staff explained that the request originated from
members of Mr. Kellam's family as a way to recognize his dedication and service to the Town.
Following review of several possible commemorative options, staff recommended naming the
private drive at the Public Works facility because of its direct association with Mr. Kellam's
career. It was noted that Mr. Kellam retired from the Town on June 30, 1990, after 30 years of
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service in the Public Works Department. Councilwoman Daisy Smith made a motion to name
the private drive Joe Kellam Drive in recognition of Mr. Kellam's years of dedicated service to
the Town. Seconded by Councilman Bennett. Motion carried unanimously.

Town Administrator Report: Mr. Sands provided several updates to Council. He reported that
the community emergency warning siren malfunctioned during a scheduled system test earlier
that day. Staff contacted Rockingham County Communications, which advised that the issue
resulted from implementation of new software. They agreed to notify the Town before future
testing to help prevent unnecessary public concern. Mr. Sands also reported that the Glendale
Project was expected to be completed later that week, weather permitting. He expressed
appreciation to the volunteers, vendors, participants, an : nts who contributed to the
success of the Town's recent May Day Celebration and: he community for its
continued support. Finally, staff advised that renoyations to Town Hall previously authorized by
Council would begin the following day, includi oval of the interior glass wall system as
part of the renovation project. ‘

Mayor Galvan announced the next regular meetir
announced that the Council would be:
a motion to go into closed session p
Town Attorney, and (6) Personnel. Se
unanimously.

osed session, Mayor Galvan
lo action was reported as having been taken

allocation of fui
balance, and the oy
concerns regarding incr:

asing,pr‘éberty taxes while recognizing the need to continue providing
essential municipal services: i’yhvesting in public safety. Members agreed that staff had made
substantial efforts to reduce xpenditures while preserving core services and noted that
additional reductions would likely require cuts to personnel or essential operations. Discussion
also included the value of the Town's code enforcement program, ongoing Fire Department
recruitment challenges, future technology costs, and long-term financial planning.

Following discussion, Council determined that no additional amendments would be made to
the proposed budget. Councilwoman Daisy Smith made a motion to adopt the 20262027
Budget Ordinance as presented by staff. Seconded by Counciiman Thornton. Councilman
Shelton opposed. Council members Henry Thornton, Curt Bennett, Daisy Smith, and Jessica
Smith voted yes. Council member Lee Shelton voted no. Motion passed with a majority vote of
4 to 1. Copy incorporated into minutes.
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Council considered the possibility of cancelling the July regular meeting due to the anticipated
limited amount of business and deferring any remaining agenda items to the August meeting.
Councilwoman Daisy Smith made a motion to cancel the July 7, 2026 regular meeting.
Seconded by Councilman Thornton. Motion carried unanimously.

Stoneville Community Cemetery Maintenance Contribution

Council considered the annual request for financial assistance to support maintenance of the
Stoneville Community Cemetery located off of South 220 Business. Council members
recognized the importance of assisting with the upkeep of the cemetery and were in agreement
to continue the Town's annual contribution. Counciiman Th on made a motion to approve a
$500.00 contribution for cemetery maintenance to be paid from the FY 2026-2027 Budget after
July 1. Seconded by Councilwoman Daisy Smith. Moti .unanimously.

Event Traffic Control Signage
Council discussed the need to purchase additio"

the Town's eXIstlng traffic control signage would '
availability and identify any deficiencil
additional signage would be present

was finalized, pricu
consideration.

Traffic Signal Discussion
Council discussed recent

stablished by the North
ice with traffic engineering standards and

Mayor, Kathy Stanley-Galvan Town Clerk, Deleia Hutcherson



