
Special Meeting 

Stoneville Town Council 

Special Meeting Minutes 

2026 Annual Budget Retreat 

March 14, 2026 

9:00 AM - Council Chambers 

Members Present: Mayor Kathy Stanley-Galvan and Council members Jessica Smith, Henry 

Thornton, Curt Bennett, and Lee Shelton. Councilwoman Daisy Smith was absent (excused). 

Staff Present: Town Administrator Michael Sands, Finance Officer Mary Ann Greer, Town Clerk 

Deleia Hutcherson, Fire Chief Joel Freeman, and Police Chief Rebecca Dixon. Public Works 

Director Byron Curry was absent (excused) 

Welcome: Mayor Galvan welcomed the assembly and called the meeting to order at 9:00am 

Agenda: Councilman Thornton made a motion to approve the March 14, 2026 agenda. 

Councilwoman Jessica Smith seconded. Motion carried unanimously. 

Department Budget Requests for 2026/2027 

Public Works - Public Works Director, Byron Curry was unable to attend. Town Administrator 

Michael Sands presented on his behalf. The proposed budget maintains three full-time 

employees and includes projected cost-of-living and merit-based increases. 

Discussion included increases in recycling costs tied to CPI {Consumer Price Index) adjustments. 

A capital allocation of approximately $250,000 from fund balance was proposed for Phase 2 of 

the Town's street paving program. Council discussed the possibility of scaling back this 

allocation and redirecting funds toward smaller paving projects and prioritized sidewalk repairs. 

The proposed budget also includes funding for the purchase of a salt spreader and a snowplow 

to improve the Town's preparedness for winter weather events. 

Action items for next budget session include: 

• Refine paving strategy and evaluate alternative funding levels.

• Develop prioritized sidewalk repair plan.

• Review leaf collection service dates for potential schedule adjustments.

• Consider creation of a contract labor line item for transparency.

Water 

The proposed budget maintains one full-time position, 1 part-time position and proposes a new 

full-time billing clerk. 

Discussion focused on anticipated water rate increases by the Town of Mayodan, estimated at 

approximately 20%. Mr. Sands informed the Council that Mayodan will not be able to provide 










